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OVERVIEW—ROAD TO RECOVERY
The CAPD Board is tremendously proud of the way in which our Colombian program leaders pushed through the difficult months of restricted
activity lasting well into 2021.
Schools opened in October 2021 but not on a full schedule for students.
Children attended only one or two days per week so numbers could be
limited. Thus students had two years of disrupted studies. In spite of this,
the majority worked hard, passed their courses, and continued in the
program.
The children and youth of Fandic began attending in-person sessions in
June, albeit with biosecurity measures in place. This year, FANDIC was
contracted to provide new services to 30 rural families living about a
hour’s ride away from the Centre in addition to an urban cohort. FANDIC
welcomed the expansion.
ASODISPIE opened their program, Exploring Skills, to 16 students in
October. They also had a Municipal contract to provide rehabilitation to
30 clients from the community. The workshop to construct strollers remained at low-level operation due to difficulty in acquiring materials.
FRPG, our partner for the Safe Water program, provided consultation
and support for project implementors through virtual platforms. They also
offered online support services such as training workshops and learning
exchanges. FRPG and CAPD collaborated with Rotary Clubs, municipal
water companies, foundations, and CAWST to train people and provide
safe water treatment systems to rural Colombians.
Thanks to our partners in Colombia and to our Canadian supporters,
rural and urban students, families, children and youth with disabilities
have opportunities to improve their lives and to contribute to their communities. We are grateful and give thanks to God for his blessings.
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Safe Water for Families Program
Some of our collaborators in the Safe Water Program resumed their filter projects but
with personal protective equipment and modified training approaches, preferring family
centred training to the former large group training.
Our partner FRPG (Fundacion Red Proyecto Gente) continued to provide support to existing implementers using WhatsApp and ZOOM. The Rotary Clubs and Foundations really appreciated having this consulting resource available at short notice. Also, several
existing implementers received refresher training on division of responsibilities, installation and community coordination.
The news is spreading! FRPG and CAPD
were approached by a number of new
potential implementers near Ipiales
(Nariño),
Pitalito
(Huila),
Pereira
(Risaralda), La Guajira, Cucuta (Norte
de Santander), San Gil (Santander) and
Ubaque (Cundinamarca). Not everyone
progresses at the same rate, but the relationships generally starts with an orientation to HWTS (Household Water
Treatment and Safe Storage) held by
Zoom, sometimes followed by another
virtual session on division of responsibilities and then an in person workshop on
how to build the filter and prepare the
filter media. When financing is finalized, additional training for the Community Coordinator and the Community Promoters will be scheduled as needed.
Testing filter flow after installation of the media
in Fonseca, Guajira.

The implementing organizations really
appreciate being able to learn from
each other and hear about new ways
of doing things.
FRPG, CAPD and
CAWST have held a couple of virtual
Learning Exchanges in 2021. In July
more than 20 participants from 9 organizations met to learn from each
other. Virtual meetings make it affordable for everyone.
Thank you everyone involved in the
program.
Rotary Club Santa Rosa de Cabal delivers filters
to 400 families. CAPD provided seed funding for a
larger grant.
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GREEN LIGHT EDUCATION ASSISTANCE PROGRAM
The Green Light program made advances four major areas: education, environment, savings &
entrepreneurship, and empowerment of women.
Education: Education assistance was provided to 529 students, 351 from Santander and 178 from
Guajira. A total of 72 students graduated from high school. Students received online classes until
October when they were able to return to school, but only for one or two days pers week. The strict
requirement for maintaining a 75% grade average was modified this year to permit the majority of
students to continue in the program.
Environment: More than 1000 trees were planted in a
campaign titled "Let's take care of what is ours - plant a
tree". Students started seedlings in their homes and replanted them in the community.
The project to collect bottle caps was run as a competition between communities. The students in the two communities collecting the most, received a school knapsack
purchased from the proceeds. More than 500 kilos were
collected.
Saving and Entrepreneurship: The number of adult
savings groups in Santander and Guajra increased to 27.
Collectively they saved $38,216 CAD, an amazing sum.
Seventy percent of the members developed community
enterprises that resulted in increased savings. The 22 entrepreneurship groups for
Super bottle cap collector!
children and youth
New 2-storey building housing therapy space, training salons, offices and accessible bathrooms.
saved $6,369.40 CAD despite restrictions that greatly limited
their activities.
Women empowerment: In Santander, 40% of women from
rural communities, including facilitators, connected online to receive training on leadership issues and life goals. In Guajira, the
training was carried out in person. In total, 90 workshops were
provided.
This entrepreneur from Guajira purchased grocery items in bulk and
resold them piecemeal.

Youth in painting class
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INTEGRATION PROGRAM
In-person activities were re-initiated in FANDIC in 2021 albeit with masking and distancing in place.
Space was reorganized so treatment sessions could be provided in small groups. The change multiplied the number of sessions, professionals, and volunteers required to give the best care. An
agreement with the Municipality funded physiotherapy, occupational therapy, psychology, speech
therapy and education as well as biosafety supplies. Fandic provided services to 56 urban children
and 30 from the rural area over a 7-month period for a total of 17,097 sessions. Program direction,
coordination, transportation, and snacks were the responsibility of Fandic. Student volunteers from
universities and local schools assisted in areas such as recreation, music, and virtual meetings with
the women’s network.

Other accomplishments include promoting inclusion of children with disabilities in the public school
system. This year 33 children were enrolled. In addition, music classes were held, special celebratory days were celebrated, and manual arts activities were held with the assistance of parents and
volunteers. In the area of entrepreneurship, the sale of Caballero chocolates and cakes was reactivated. As well, small grants were provided to grow existing enterprises of 3 women. In the area of
inclusive employment, Fandic continued as consultant to CAJASAN, a national employment agency.
FANDIC seeks to lend its knowledge and services for the good of the community. As such, it is the
representative on many disability organizations within the city, state, and nation. Board members
actively promoted Community Based Rehabilitation (CBR) within public and private sector organizations with the desire to create a social movement that works for dignity and rights of people with dis-

Therapy session in FANDIC while the family observes.
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CAPD Mission

CONTACT US:

The Canadian Association for Participatory Development supports

CAPD

community development initiatives with people disadvantaged by
circumstance or disability. Our goal is to promote collective actions
that enhance development of knowledge, leadership, and volunteerism leading to enhanced quality of life and dignity, and to provide
impoverished people and people with disabilities with the training
and assistance needed to improve the quality of their life.

44 Scanlon Place NW
Calgary, AB
T3L 1V8
Phone: 403.202.0673
E-mail: info.capd@capdcalgary.org
Web: www.capdcalgary.org
CRA #: 88711 5111 RR0001
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