
ADVANCES AND CHALLENGES IN SANTANDER 

Our annual goal is for 90% of the students to contin-

ue in the program until graduation. Our success is 

measured by the number of graduating students who 

embark on a new path to realize their dreams.    

 

We have five lines of action to reach this goal: main-

tain and improve academic performance of students 

by achieving a 75% average; implementing a tutoring 

program; establishing small libraries in the communi-

ties; strengthening families by offering psycho-social talks in the “parent’s school”; and by 

providing continuous leadership training to facilitators, the soul of the program who organize 

and motivate communities to develop their projects.  

  

We maintain social participation in the communities through recycling campaigns, reuse of 

tires, planting trees and by collecting bottle caps to help children with cancer. We also imple-

mented productive projects.  

  

The program provided edu-

cation assistance to stu-

dents in the first semester of 

2018. In the second semes-

ter we became engaged in 

creating sustainable commu-

nities. We have learned that 

the program not only has an 

impact on students and fam-

ilies, but also on a group of 

teachers who play a funda-

mental role in the perfor-

mance of their students. Not 

least, it impacts the lives of 

the facilitators who, with 
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         WHAT WE ARE DOING IN SANTANDER 

Points of special interest:  

• The results of the first semester 

of 2018 

• How we are improving academic 

performance of the students.  

• Our new strategies to strength-

en the participation of the fami-

lies.  
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Group of facilitators sharing their experiences on April 29 

 



their commitment and dedication, make results possible. These are people who work on a volun-

tary basis to build their communities by motivating families and teachers to form part of this 

grand dream.  

  

How we influence improvement in academic performance  

Families provide school report cars and the facilitators report the results of the first semester. 

They are: 81% achieved a 75% average or higher, but 19% should improve their marks in order 

to continue in the program next year. We are helping this group of students with low marks by 

establishing 9 libraries in the 16 communities to date.  

 

Teres was the first community to 

establish a library. The other rural 

communities with libraries are: Lla-

nadas, Regadero, La Loma, La Pur-

nia, Espinal Alto y Potrero. Two in-

stitutions also established librar-

ies: Foundation FUNSOVID in the 

Mesa de los Santos, and ASODIS-

PIE in Piedecuesta.  

 

Some of the challenges facing the 

libraries in the communities: 

 Some students in the villages 

live far from the libraries 

 Students who are too apathic 

to read or look for information in 

books 

 Students with low marks who 

do not come for tutoring 

 Libraries are open but with-

out students 

 Collaboration of families to 

help their children to improve their 

marks. 

 

  

WHAT WE ARE DOING IN SANTANDER 

LIBRARY IN THE VILLAGE OF TERES.  
THE CAMPAIGN TO COLLECT BOOKS, ORGANIZED BY 
THE FACILITATOR, HELPED PROVIDE BOOKS FOR OT-
HER LIBRARIES.  
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Not surprising, having libraries in the communities does not guarantee their success, but it is the 

beginning of recovering space and using free time well.  

We are also identifying students with learning difficulties with the help of the teachers, to im-

prove their skills. We made 43 checklists in the La Laguna school, which includes 10 villages, 

and hope to make progress in other communities. 

Parent’s School  

In the program evaluation completed last year, parents requested more orientation on how to 

guide their children. For that reason, we implemented the Parent’s School and invited the com-

munity police, to visit the vil-

lages to talk about prevention 

of drug use. The teachers have 

also been supportive and pro-

vided a workshop for students 

and parents on topics such as 

parenting guidelines and the 

importance of parent involve-

ment in the education of their 

child. To date, each communi-

ty has had two parent school 

talks.   

Students also participated in 

this initiative. They received a 

workshop, along with their par-

ents, on life-long learning and 

watched a pedagogic film 

along with all the students in 

the school, not only those in 

the program.   

It is interesting to see how the 

facilitators used local re-

sources in their area to benefit 

their communities and the 

positive response to their initi-

. Between them they or-

ganized five Parent’s Schools 

and four schools for students.  

SCHOOL FOR PARENTS AND STUDENTS IN THE VILLAGE, EL 

POTRERO, GIVEN BY THE TEACHER. 

SCHOOL FOR PARENTS AND STUDENTS GIVEN BY THE     

POLICE IN THE INFANCY AND ADOLESCENT PROGRAM IN 

THE VILLAGE, LLANADAS. 
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Colegio la Laguna, vereda Regadero 

Colegio la Laguna, vereda Espinal Bajo 

Colegio la Laguna, vereda Espinal Alto 

Quienes son nuestras facilitadoras 
 
 
 
 
 
 
 
 
 
 
 
 

Visit to the communities  

 

We visited the village of Regadero in 
April to see how the various programs 
were advancing. The families of this 
community agreed to the project of rais-
ing chicks to full weight and to provid-
ing a portion of the proceeds to pay for 
the library and an ecological project.   
 

The facilitator commented that the 

Community Action Council agreed to 

provide the space for the library and, 

although a lot remains to be done, the 

community has been supportive.   

 

We also visited a family who was rais-

ing chicks for the first time and who were thinking of continuing raising chicks as an additional  

source of family income.   

 

The ecological projects being developed in the communities  

 

The program is promoting re-utilization of recyclable items, and planting of trees and gardens in 

an effort to generate a culture of caring for the environment. And we are achieving it. Some com-

munities are starting nurseries and planting trees around the schools. The children and youth 

are in charge of caring for these trees and plants.  

 

The families continue to improve the appearance of the schools by scheduling groups that clean, 

paint, plant and maintain the school. 

  

Parents cleaning the yard in the school Inte-

grado Mesa de Jeridas, in the village la Purnia. 

 Garden Project in the school, 

Regadero, in La Laguna.  

Vist to a family in the village of Regadero who showed 

us their two chickens, now ready for sale.  
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Colegio la Laguna, vereda Regadero 

The students are the ones  

who enjoy the clean and orga-

nized classrooms and school 

yards. 

 

Today, we can say that 14 ru-

ral communities are caring for 

the planet and are teaching 

their children to care for their 

own environment.  

 

In addition, facilitators are dis-

playing great leadership and 

planting enduring seeds of 

commitment in their communi-

ties.   

  

We are all working on the campaign to collect bot-

tle tops to help children with cancer in the Univer-

sity Hospital of Bucaramanga. Each community 

has put collection boxes in primary and secondary 

schools, and in the disability institutions. We want 

to develop awareness that our actions can help to 

save a life and are very pleased to see the stu-

dents’ commitment to this project.     

 

The productive projects have been very well re-

ceived, especially in rural communities. Purnia 

was the first community to begin a project. 

They planted corn, with which they prepared 

“ayacos” so they could get a greater return on 

their investment. And they achieved it! Then 

they took a course from SENA on the produc-

tion of cleaning products and have just gradu-

ated.  

  

 To date, we have three types of projects: agri-

cultural such as gardens of cilantro, parsley, 

corn, and onions.  

  

Bottle cap collection campaign   

Innovation in the community through Productive Projects 

Planting flowers to make 

the surroundings of FUN-

SOVID more beautiful. 

Nursery for olive trees to 

plant around the school Espi-

nal Bajo. 

Bottle cap campaign to help children 

with cancer. 

Harvesting corn for the productive project 

in Purnia.  
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We also have 7 chicken-raising projects, 3 food 

preparation and sale projects, one candy selling 

project, and, finally, one project that sells clean-

ing kits.  

  

Crops were grown on school grounds or on land 

borrowed by community groups.  

 

Raising chickens took place on individual prop-

erties with each family receiving a number of 

chicks as agreed upon by each communi-

ty. Some families were not permitted to raise 

chickens because the fathers worked for poultry 

companies. However, they got friends and 

neighbours to help them and thus were able to 

participate. 

 

Other communities organized the preparation 

and sale of food snacks. These families orga-

nized work groups for the various tasks.  

 

The two urban projects were very different. In one community the facilitator knew how to make 

cleaning products and organized her community to sell them. The other community, Fandic, 

made use of talent within the community to prepare and sell chocolate candy. For the second 

sale in May, some of the families learned how to make gift boxes out of popsicle sticks and filled 

these with chocolates.  

  

GREEN LIGHT EDUCATION ASSISTANCE PROGRAM  

PARTICIPATING ORGANIZATIONS 

Canadian Association for Participatory Development CAPD, web page: www.capdcalgary.org 

Foundation Friends of children with disability for their inclusion in the community FANDIC 

https://www.facebook.com/fandic.fandic.3 

  


