
The Green Light program is an initiative of the Canadian Association 

for Participatory Development CAPD in la Guajira where it carries out 

the program with the committed assistance of the Rotary Club el 

Cerrejón and the Rotary Foundation Manos Solidarias. It is a com-

munity project with the objective of improving the academic perfor-

mance of indigenous students, facilitating inclusion and achieving 

their permanency in educational institutions. The program provides 

education assistance in the form of school supplies, uniforms and 

shoes each year.     

 

The program motivates the student community and parents with lim-

ited financial resources to improve their quality of life through edu-

cation. The program is clearly community-focused in that active par-

ticipation of the families is required to ensure good academic perfor-

mance, student behaviour and community growth.  

 

Six indigenous communities, situated close to the Cerrejón railway in 

the municipality of Albania, participate in the program: Coveñas, San 

José, Nueva Esperanza, Nuevo Amanecer, Pinski y Jurimakal. 

 The greatest challenge of 2018 is to implement strategies to guar-

antee that 90% of students stay in the program. 
  

Strategic Plan 2018 

• Promote tutoring of primary and secondary 

students in all the communities. 

• Provide training to teachers of community 

schools through workshops and pedagogic 

strategies. 

• Establish a library in each community.  

• Find resources to construct two salons for 

use as libraries.  

• Strengthen leadership of the students who 

provide tutoring.  

• Provide continual orientation to parents 

and students through the “parent’s school”.  
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Items of Special Interest 

• 178 students from 

Wayuu communities 

receive education as-

sistance. 

• Progress is made in the 

participation of com-

munities.  

• 6 indigenous communi-

ties encourage staying 

in school.  

• Productive programs to 

help communities be-

come self sustainable 

are put into action.  

• Inequality is reduced in 

indigenous popula-

tions.  

Preschool students from Pinski-Jurimakal 
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• Motivate the communities to actively participate in the productive and ecological projects 

  

Delivery of education assistance in Wayuu communities  

In 2018, 178 Wayuu students from the indigenous boarding school, Akuaipa, and the community satel-

lite schools on the reservation, Fourth of November, received education assistance.  

 

This year we signed an agreement with the boarding school for timely delivery of the student report 

cards, which provides us with time to work with students with poor marks.  

 

 The program opens a light of hope for all the families that are in the program. However, it also has ex-

pectations and challenges to continue in it. Traditionally, the expectation for the majority of indigenous 

children and youth is to work as goat herders, and not to go to school.  

  

Other communities would like to be included in the program, but it is closed to those who do not comply 

with the objectives, specifically the requirement for students to achieve a 75% average mark and the 

parents to participate in community improvement projects.   

 

Our Challenges: 

 School dropout 

 Students are satisfied to pass the year; getting good marks isn’t important. 

 Government programs are late in arriving to this part of the country.  

 Transportation service and school feeding programs are not implemented at the beginning of the 

year and don’t last the entire school year;. 

 Parents are not used to working as a team.  

 It is a challenge to achieve re-

integration into the program for 

the 64 students who were sus-

pended in 2017. 

  

The report on education in la Guaji-

ra, “Challenges of Education in la 

Guajira” published on April 18, 

2018, provides information on per-

formance levels in areas such as  

access, permanency, quality of edu-

cation and literacy level.  

  

  

Providing education assistance to students from Pinski—

Jurimakal 
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Jóvenes  lideres de todas las comunidades 

recibiendo certificados  

Only 64 of 100 children that enter 

primary school progress to second-

ary school; only 11 finish high 

school, and only 5 go on to higher 

education. The report states that 

the quality of learning has im-

proved in critical reading and citi-

zen competence. However, the na-

tional and regional results show 

that 6 out of every 10 children in la 

Guajira can not do basic opera-

tions in mathematics.   

 

What we are doing to improve 

academic performance in the 

Wayuu communities  
• In 2017, 26.55% of the stu-

dents did not achieve the re-

quired 75% average so we 

implemented the strategy of 

Basic Plan (receive school 

supplies, school uniform and 

sandals) and Super Plan 

(receive school supplies, 

school and recreation uni-

forms, sandals and shoes). 

The idea was to continue sup-

porting the community. The 

results of the first semester of 

2018 showed that 82% 

achieved the required aver-

age but that 15% should have 

tutoring, and 3% left the pro-

gram because the family 

moved away. Of the students 

suspended in 2017, 51% 

achieved the required aver-

age in the first semester, 

which is a good result.  

• Continuous teacher training 

to improve the quality of edu-

cation. In our communities, 

the majority of teachers do 

not have pedagogical tools because they started teaching without a bachelor’s degree. At the 

time of writing, they have had a 4-hour course in writing and reading comprehension, Part 1. Fur-

ther training courses will take place in teaching mathematics through play, multiple intelligence, 

and lastly the second workshop in reading, writing, and reading comprehension. Other partici-

pants in these workshops, beside the teachers, are facilitators and tutors.   

  

Tutoring for students in the community of Coveñas 

Inauguration of the library in the community of  

Coveñas 
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• We made progress in the training 

of tutors: They are high school students 

who have demonstrated their leader-

ship from an early age. At this moment, 

18 youth are working to improve aca-

demic performance in their communi-

ties and have received training in lead-

ership, life project, active communica-

tion, and conflict management and res-

olution.  

• We now have libraries in the vari-

ous schools where children and youth 

receive tutoring, do their homework, 

and are motivated to read during their 

free time. The facilitators and their re-

spective communities initiated the tu-

toring sessions 2 to 3 times per week in 

Coveñas, San José and Nueva Esperan-

za in March, and in Pinsky — Jurimakal 

in May.  
 

• We constructed two additional 

classrooms in the communities of Cove-

ñas and San José with the help of the 

Rotary Club, and added desks, chairs 

and tables to the provisional classroom 

in the community of Nuevo Amanecer 

so the children can receive classes.     
  
  

Training parents and students   

 

The Wayuu families recognize the im-

portance of the Green Light program 

and it is of vital importance that we 

train our collaborators in terms of indi-

vidual and collective growth. This has 

become our most valuable and effective tool in achieving change and transforming processes in deeply 

rooted traditions and customs. Over time, we have observed a change in the disposition and attitude 

towards innovation in these communities.    

 

We are in constant communication with parents and students by having frequent meetings with the 

community, leaders, traditional authorities, and teachers who become involved in the training of chil-

dren and youth in the community. We created and strengthen the parent’s school with practical and 

participative workshops. 

Parent’s school in Coveñas 

Training of teachers and facilitators from the various com-

munities.  
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We are forming ties of friendship, fraternity, team 

work, and strengthening values that include agents 

external to the community such as civil defense, 

social workers – all as an interdisciplinary team.  

  

  

Taking care of our planet campaign  
This year the program implemented ecological pro-

jects to help preserve and to promote natural har-

mony in our environment. The communities of 

Coveñas, San José, Nueva Esperanza, Nuevo 

Amanecer  and Pinski –Jurimakal recycled card-

board, glass, plastic bottles and bags, tin etc. A talk 

was given to the families before the collection on 

the products to collect and how to pack them. The 

community of Nueva Esperanza also planted trees, 

an activity that we want to replicate in the other 

communities.   

  

Innovation of productive projects  
We are working on productive projects with parents 

and students in the various communities. Because 

the communities of Coveñas and San José have 

more access to water, they decided on an agricul-

tural project and planted yuca, chili pepper, sweet 

pepper, cilantro and cucumber. The communities 

of Pinski-Jurimakal and Nuevo Amanecer are mak-

ing handcrafted Wayuu bags and accessories. The 

Rotary Club of Cerrejón donated the raw materials 

to start the projects such as rolls of barbed wire, 

staples and hoses for the agricultural projects and 

thread for the production of bags. The parents donate their labour and when each product is sold, the 

they receive 50% of the proceeds with the other 50% benefiting the community for example chairs, ta-

bles, white boards and other materials for the libraries.      
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Recycling Project in Coveñas 

Productive Project in San José 


