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NATIONAL COORDINATOR’S EXECUTIVE REPORT  

Each year the Green Light Program challenges itself to be successful. We know that 

it isn’t easy to be a community project in complex communities but each year the 

rural communities of Santander and the indigenous communities of La Guajira show 

us their commitment. 

This year we achieved 85% student permanence in the program, in comparison with 

last year in which there was 75.2% permanence. The improvement is due to the 

exponential improvement in Santander and La Guajira. The program in Risaralda 

participated only in the first trimester after which the program was cancelled due to 

failure to develop the community component.  

The program implemented four strategic projects in the two departments with the 

aim of achieving 90% permanence and, although the goal was not met, the results 

exceeded expectations.  

Education Project 

• Established 18 libraries, the majority in rural zones where families, who live 

at a distance from each other, did not have this service. Despite the distance, 

the ability to borrow books was of great help. In La Guajira, the Rotary Club 

of Cerrejon provided construction materials and hired a person to build 2 

library buildings with the help of the community.  

• Provided 733 students with education assistance. 

• Implemented a tutoring system using students as tutors. 

• “Schools” or workshops for parents and students were a success. Each 

community had 5 schools on various themes. They were organized by 

facilitators and teachers. 

• Pedagogical cinemas were held. In some communities, families shared a 

movie and later discussed its content, to the delight of the student.   

• Workshops were held with student tutors on developing abilities of attention, 

concentration and memory. These lessons were implemented in tutoring 

sessions.   

• Meetings with parents to monitor academic performance, to motivate them to 

pay attention to the marks of their children, to accompany them, and to 

dedicate time to them so they remained committed to the program.   

 

 



Ecological Project  

• Refurbished school yards with painted tires, flowers and trees. This school 

beautification project generated much impact in rural schools and the gardens 

were appreciated by teachers, families and students.  

• Tree planting in two rural schools who planted olive bushes as hedges around 

their schools.  

• Cleaning days in the 3 disability institutions kept them clean and organized. 

They were maintained by initiative of the communities.  

• Collection of bottle caps was successful because the students were 

committed to fill the boxes so they could help other children.  

• The Wayuu communities had recycling campaigns.  

• Wayuu communities planted medicinal plants. 

Productive Project  

• The productive projects generated broad acceptance by families especially in 

rural communities where the leadership of the facilitators, who organized the 

groups in their community, was strengthened.  

• Poultry projects: chickens were raised by individual families and sold, and the 

income used for other projects.  

• Agricultural projects were effective for other communities.  

• Projects to commercialize a product or to sell a product to eat.  

• Agricultural projects in the Wayuu communities did not prosper due to 

drought.  

Project strengthening  

• Leadership training to help the facilitators respond to program commitments. 

• Process monitoring through monthly meetings with facilitators was 

fundamental to share lessons learned and to strengthen results.  

• Communication strategy and sharing of project evidence permitted the 

facilitators to remain in excellent communication.  

• Visits to communities from CAPD, FANDIC and CAPD donors.  

 

REPORT OF THE GREEN LIGHT EDUCATION ASSISTANCE PROGRAM  

An objective of the Green Light program is to have 90% of students remaining in the 

program, and the reduction of school dropout through actions to improve scholarship 

and community participation.  

Various adjustments to the program were made in 2018. Three projects 

(Educational, Ecological and Productive) were developed to achieve this objective. 

An action plan was implemented by the facilitators to respond to the proposed 

challenges.  



The following comparative table provides the results: 

PROGRAM COMPIANCE  SUSPENSION WITHDRAWAL ADVERSE 
EVENTS  

SANTANDER 87% 2% 10% 1% 

GUAJIRA 83% 8% 10% 0 

TOTAL 85.8% 3.8% 9.8% 0.60% 

 
The Green Light Education Assistance Program achieved 85.8% permanence in the 

program in the departments where the program was active. Although the objective 

was not obtained, progress was made.  

Green Light Education Assistance Program in Santander 

Santander achieved 87% permanence in the program, which means that we have 

not yet achieved the objective because 13% of families were lost to the program. 

The following table provides a comparison of the last three years:  

YEAR PROGRAM COMPLIANCE  SUSPENSION WITHDRAWAL ADVERSE 
EVENTS  

2018 543 87% 2% 10% 1% 

2017 544 89.3% 4.5% 6.2% 0 

2016 480 84.9% 10.6% 4.5% 0 

 
The table shows two interesting details for 2018: the number of suspended students 

was considerably reduced but the number of students that withdrew increased. The 

reason for the increase was due to an increase in the number of students who failed 

a subject, which is a common feature amongst students going from primary to 

secondary school. Other withdrawals were special cases that were monitored and 

were finally withdrawn because families could not respond (two students who 

parents committed suicide, for example). This year we added an additional column 

to the table for those students who experienced an adverse event and for that reason 

failed a course or were obligated to withdraw from the program. For example, one 

student attempted suicide, one was taken into custody by family wellness services, 

one student died, and a student with auditory limitation decided not to continue going 

to school because he could not receive educational services for someone with his 

disability.  

However, in 2018 we implemented a new strategy that demonstrated the 

commitment of families, teachers, facilitators and students. The strategy had three 

components. The table below shows results by component.  

COMPONENT RESULTS 

 
 

543 students received education assistance corresponding to school 
supplies kit, a uniform and two pairs of shoes.  

Tutoring for students with low marks was implemented in 16 communities.  

20 student tutors were trained monthly for 8 months. 



Improving 
Academic 
Performance  

14 libraries were opened in each community where the program was 
present. 

5 parent and student “schools” were held in each community for a total of 
76 workshops in 16 communities.   

16 pedagogical cinema events were held.  

 
 
Community 
Participation 

 

16 gardens in schools using tires and bottles were developed.  

A campaign to plant trees around schools was implemented.  

A campaign to recycle bottle caps for children with cancer was implemented 
in the 16 communities. 

49 productive projects were developed to raise funds for the other projects.  

2 visits to 4 communities were made by Directors of CAPD and FANDIC 
and the program Coordinator to see the projects first-hand. 

A meeting was held with the rural facilitators and the Directors of CAPD and 
FANDIC.  

The Coordinator held 18 meetings with parents in all the communities.  

16 bags of bottle caps were collected for recycle. 

80 parent meetings were organized by the facilitators.  

There were 45 cleaning days in the communities.  

The Coordinator had 15 workshops with parents.  

 
Strengthening 
the group of 
Facilitators 

The Coordinator had a one-day workshop with the facilitators to develop the 
Action Plan. 

32 meetings were held with the facilitators to monitor processes.  

4 training capacity-building sessions were held with facilitators.  

The facilitators provided a follow-up report on each of the projects each 
month that included signed meeting minutes.  

The facilitators solicited community resources so they could hold 4 parent 
and student workshops.  

The Facilitators successful shared pictures of their various activities using 
WhatsApp for group communication.   

 

The results of each component demonstrate the effort of each community, made 

possible through the strengthening of community throughout the years. In essence, 

the Green Light program is a means by which to educate the community.  

Some of the actions taken to achieve the desired results in each component are 

presented below.  

Strengthening Academic Performance  

Forty-one students graduated in 2018. Of these, 83% were from rural zones. Two 

students were outstanding: one earned a scholarship to study tourism and the other, 

representing La Laguna high school, came first in the Municipality of los Santos. 

Some of the graduates plan to continue studying in the university and others plan tol 

work while taking courses in SENA (National Learning Service).  

Eighty-two students were recognized in their schools for excellent marks. Some of 

them were tutors for their fellow students who needed assistance. With their help, 

various students were able to finish the year with good marks and to continue in the 

program. Some avoided failing a course, others improved in reading skills, still others 

in mathematics. Parents were committed and brought their children for tutoring or to 



receive rehabilitation in FUNSOVID (foundation Smiles of Life). We also congratulate 

two grade nine students who won the story-telling competition in the ecology 

category, one of the competencies provided in schools in the Los Santos 

Municipality.  

Parent Schools 

Schools normally take responsibility for the Parent School. However, the Green Light 

program increased the number to five training sessions. Topics were drug 

prevention, sexual abuse prevention, parent involvement in the education of their 

children, discipline with love, and others. Our motto was “An educated family is a 

family with greater opportunities”. 

It was important for the parents that students be included in the sessions. They were 

happy that their children learned the same material and they were able to reflect 

together as family on the information presented. Attendance was very good - 96%  

attended all the sessions.  

 

Action Activities 

 
Solicitation  

Speakers for the parent and student schools were professionals in 
the fields of psychology, social work, pedagogy, teachers, etc from 
public and private institutions such as the Municipal Administration 
of los Santos, Bienestar Familiar, Nacional Police, disability 
organizations and friends who wanted to become involved.  

The facilitators asked for space in schools, disability organizations, 
and Community Action halls for the community libraries.  

They had book donation campaigns so the libraries could have a 
variety of books. Books were donated by schools, friends, 
nurseries, and others.  

 
 
 
 
 
Training 

Facilitators made sure that each community had a school for 
parents and students with topics of general interest.  

The families in the Green Light program received training by the 
Coordinator of the program. 

Each community had a movie with discussion, some for just 
students and others for the entire families.  

The tutoring group from the rural communities of los Santos had 
workshops on topics related to life skills and academic 
performance. 

The students in Fandic received workshops on life skills. 

The communities of Espinal Alto and Bajo, Llanadas, and Potrero, 
had 6 English classes for primary and secondary students. 

On her own initiative, the Facilitator of Funsovid received 
orientation to implement a tutoring program for students with low 
marks. She organized assistance of the therapy team to provide 
training to parents and students. They raised funds to pay for these 



services and those of psychology and occupational therapy for all 
the Green Light community of Los Santos. 

 
Meetings 
with parents 
 
 

Meetings were held in Funsovid, Asodispie, and Fandic to report 
on academic performance. Students were welcomed to these 
meetings.  

Each of the 13 Facilitators held meetings on academic 
performance in his or her own community.  

 

Community Participation 

Lessons learned from recycling bottle caps: In response to the philosophy that the 

Green Light program is an opportunity for many families to show generosity to others 

through the campaign, “We can also help”, bottle caps of all types were collected 

and given to the University Hospital of Santander for their oncology program. It was 

interesting to hear from families that the children were very engaged in collecting the 

caps, even taking caps from products that were still in use.  

The reutilization of tires and the planting of flowers and trees were also popular. We 

heard comments such as, “I had the opportunity to visit all the schools of La Laguna 

and the gardens look beautiful” and “the gardens give life to the schools”. Other 

villages planted olive bushes as a hedge around their schools.  

The objective of the productive projects was to generate income to strengthen the 

community, to encourage the attainment of resources and to generate ways to save. 

The funds allowed communities to strengthen other projects such as celebrations for 

students at school, getting together with other communities for a lunch, and saving 

to purchase a uniform for another child.   

 

Action  Activities 

 
Teachers 

Teachers were helpful especially in La Laguna High School where 
parent schools were held. Schools were held after the meetings in 
which parents delivered report cards. 

Integration The rural communities organized activities that integrated the 
families with funds collected from the productive projects.  

Meetings 
with rural 
families 

The Coordinator held monthly meetings with families, although this 
number increased up to three meetings depending on the 
necessity.  

The Facilitators held 5 meetings in their communities to decide on 
concrete activities.  

 
Visit to the 
villages 

2 visits to villages were made: the first to the productive projects 
and libraries (CAPD Director and FANDIC Director) and second to 
an ecological project, a school, and a productive project (CAPD 
Director, Canadian CAPD donors, and the Coordinator). 



 
 
Community 
Activities 

Schedules were drawn up to develop and to maintain the gardens 
in the schools and in the disability organizations.   

The families working on the productive projects raised funds to pay 
for the paint for the tires, cleaning materials, seeds, and transport 
for the tires etc.  

Cleaning schedules were organized in the communities. 

A campaign was organized to collect bottle caps. They put 
collection boxes in schools, libraries and disability organizations, 
thus raising awareness of the community.  

They developed productive projects in each community. Some 
developed one or two large projects, others developed various 
small projects (agricultural projects, raising and selling chickens, 
selling food). 

 
Exemplary 
Activities 

Purnia, a rural community, developed an agricultural project. They 
sold part of the harvest and made food with the other part, which 
they sold. They also took a course in SENA to learn how to make 
cleaning projects. 
Funsovid organized a bazar with the participation of the community 
and earned 3 million pesos. With this money they provided families 
with and without disability in the community with one day of 
therapeutic rehabilitation services consisting of occupational 
therapy and psychology.   

 

Strengthening the Facilitators  

Action Result 

Training Facilitators received workshops in leadership, planning and 
organizing activities, motivation and self-esteem, and for stress 
management they received a relaxing massage from the beauty 
school.  

 
Monitoring the 
activities  

Monthly meetings were held with the 15 rural Facilitators. They 
all participated.  Individual meetings were held with the 4 
Facilitators of Fandic, Asodispie and Funsovid.  

Communication 
Strategy 

Communication by WhatsApp has been a success. Those 
Facilitators without a data plan requested assistance to receive 
the information from their children, the teacher, or from friends. 
The group was conscientious and used the platform for program 
information only. WhatsApp has also served a monitoring 
strategy for FANDIC directors.  

Providing the 
follow-up report   

Facilitators provided follow-up reports on their communities 
each semester. Each contained 2 variables: education (report 
on marks in each semester, tutoring, and a copy of the report 
card); and participation (ecological and productive projects, 
meeting minutes signed by participants).   
Each facilitator provided a physical copy of the report. 



A point-system spread sheet detailing each activity in each 
community was developed to motivate the Facilitators to 
respond to the objectives proposed.   

 

 

 

 

Comparison of academic performance in Santander in the last five years  

 

The graph shows that the program has achieved greater stability in terms of the 

students in each year. However, in 2018, the number of students who failed the year 

and had to withdraw increased.  

Student Permanence in 2018  

BENEFICIARIES 2018 WITHDRAWALS SUSPENDED ADVERSE EVENTS GRADUADED TOTAL 

RURAL ZONE LA LAGUNA       282 

GARBANZAL 32 4 0 0 0 28 

ESPINAL BAJO 31 1 0 1 0 29 

ESPINAL ALTO 36 1 4 0 3 28 

POZO 46 10 4 0 2 30 

LLANADAS 22 2 0 1 1 18 

SAN FRANCISCO 13 2 0 0 1 10 

PASOCHICO 38 2 2 0 2 32 

REGADERO 39 2 0 0 2 35 

TERES 23 2 0 0 1 20 

LAGUNA 39 
 

2 1 5 31 

POTRERO 17 2 0 1 0 14 

LOMA 13 3 1 1 1 7 

RURAL ZONE MESA D/L 
SANTOS  

     

113 

FUNSOVID 108 12 2 0 11 83 

LA PURNIA 38 3 0 0 5 30 

629

458 480
544 545

474

358
407

481 473

126 72 51 26 1348 34 22 37 59

2014 2015 2016 2017 2018

Student permanence in the program 
over five years 

INITIATED FINISHED SUSPENDED WITHDRAW



URBAN ZONE 
     

37 

ASODISPIE 26 5 0 0 5 16 

FANDIC 24 1 0 0 2 21 

TOTAL 545 54 13 5 41 432 

 

The table shows that the students who failed the year and no longer responded to 

the program were present throughout. Those students who stayed in the program, 

including those who graduated, number 473. 

 
Number of students for 2019  
 

SCHOOL NAME 
BENEFICIARIES 

2018 
RECUPERATED 

GRADES 
NEW 

STUDENTS 
BENEFICIARIES 

2019 

RURAL ZONE LA LAGUNA  282 29 24 335 

GARBANZAL 28 3 2 33 

ESPINAL BAJO 29 2 2 33 

ESPINAL ALTO 28 5 4 37 

POZO 30 1  0 31 

LLANADAS 18 2 1 21 

SAN FRANCISCO 10 2 2 14 

PASOCHICO 32 3 2 37 

REGADERO 35 3 3 41 

TERES 20 2  0 22 

LAGUNA 31 2 3 36 

POTRERO 14 1 3 18 

LOMA 7 3 2 12 

RURUAL ZONE MESA D/L 
SANTOS  

113 4 2 119 

FUNSOVID 83 0 0 83 

LA PURNIA 30 4 2 36 

URBAN ZONE  37 5 2 44 

ASODISPIE 16 2  0 18 

FANDIC 21 3 2 26 

TOTAL 432 38 28 500 

 

Community Participation Dynamic  



 

 

 

 

GREEN LIGHT EDUCATION ASSISTANCE PROGRAM IN LA GUAJIRA   

The following table provides a comparison by year   

YEAR PROGRAM COMPLETION  SUSPENDED WITHDRAWAL 

2018 188 83% 8% 10% 

2017 275 66.1% 26.5% 7.5% 

2016 178 92.1% 5.1% 2.8% 

 
The Green Light Program in La Guajira has achieved more stability in 2018. Thanks 

to the Coordinator and Facilitators, the families have understood that academic 

participation and community participation are essential to continue in the program.  

The following table shows the results by component:  

COMPONENT RESULTS 

 
 

Improving 
Academic 

Performance 

188 students received school supplies, a uniform, and two 
pairs of shoes.  

5 communities implemented tutoring for students with low 
marks.  

2 full-day training sessions were provided to teachers and 
facilitators from the community.  

2 classrooms for a library were constructed and 4 additional 
libraries were established. 

10 meetings were held with teachers on advances in academic 
performance.  

COMMUNITY STUD

ENTS 

FA

MI

LY 

PARENT 

SCHOOLS 

LIBRARY TUTORING 

(MONTHS) 

PEDAGOGIC 

CINEMA 

GARDEN BOTTLE CAP 

CAMPAIGN  

PRODUCTIVE 

PROJECT 

TERES 23 17 5 1 8 1 1 1 3 

GARBANZAL 30 27 5 0 5 1 1 1 3 

LA PURNIA 38 32 4 1 5 1 1 1 4 

POZO 46 39 5 1 5 0 1 1 2 

PASOCHICO 33 27 5 1 5 1 1 1 4 

LLANADAS 22 20 5 1 1 1 1 1 5 

POTRERO 17 13 5 1 5 1 1 1 4 

LOMA 11 9 5 1 5 1 1 1 3 

LAGUNA 38 33 5 0 5 1 1 1 3 

REGADERO 39 36 5 1 5 1 1 1 4 

ESPINAL 

BAJO 

34 24 5 1 5 1 1 1 3 

ESPINAL 

ALTO 

36 26 5 1 5 1 1 1 3 

S. 

FRANCISCO 

12 10 5 1 5 1 1 1 3 

FUNSOVID 110 94 5 1 5 1 1 1 4 

ASODISPIE 26 23 3 1 5 0 1 1 1 

FANDIC 24 21 4 1 5 0 1 1 2 

Total   76 14 5 13 16 16 49 



5 schools for parents and students were held in each 
community for a total of 25 workshops.  

Held a book collection campaign. 

One school constructed an arbour for an outdoor classroom.  

High school students received 28 tutoring sessions in 
mathematics, physics, chemistry and English in 3 
communities.  

2 workshops were held with students providing tutoring.  

A total of 78 tutoring sessions were held in 5 communities.  

 
 
 
 
 

Community 
Participation  

 

54 recycling workdays were held in 5 communities. 

3 communities implemented a tree-planting campaign.  

5 communities reutilized recyclable material.  

Each of the communities had day of cleaning.  

4 productive projects, 2 agricultural and 2 hand craft, were 
realized. 

A visit by the CAPD Director and the National Coordinator of 
the Program was made to the 4 communities.  

Program Coordinator held 25 meetings with parents in each 
community.  

Collection of recyclable material in the communities.  

The Facilitators held 4 meetings with parents in each of the 5 
communities for a total of 20 meetings.  

The community of Jurimacal had 4 clean-up days. 

The Coordinator held 5 workshops with parents on the 
reutilization of recyclable material. 

 
Strengthening of 

the Facilitator 
Group 

 

3 meetings were held with the entire group of Facilitators. 

The Coordinator held 12 individual meetings with the 
Facilitators to monitor processes. 

The Facilitators provided a monthly follow-up on each of their 
projects including meeting minutes with signatures of those 
who attended. 

The National Coordinator provided 1 training day with the 
Facilitators.  

A communication strategy using WhatsApp helped Facilitators 
provide supporting photographic evidence of the various 
activities they developed with the community.  

 

The following table shows actions accomplished by component: 

STRENGTHENING ACADEMIC PERFORMANCE  

Action Activities 

Solicitation  
 

Assistance of different professionals: Social Workers, 
Psychology, Anthropology, and Physician, friends and member 
of the Rotary Club of Cerrejon. 



 
 
 
 
 
Training  
 
 

Had 2 workdays of 4 hours with teachers and facilitators of the 
different communities in which they methodological techniques 
to develop competencies in the students.  

Workshops for tutors, grade 10 students, who tutored the 
students in subjects they found most challenging such as 
mathematics, Spanish, and reading comprehension.   

Meetings with teachers to provide follow-up on students who 
were weak in different areas, to put the tutoring program in 
effect, or to establish the academic level of students with low 
marks.  

Provided 28 training days in mathematics, physics, chemistry 
and English to high school students from Jurimakal, Coveñas 
and Nuevo Amanecer. 

5 parent schools in the 5 communities on topics such as team 
work, values, child-raising guidelines, family planning, 
alcoholism, and drug addiction. 

Book 
Campaign 

The Rotary Club of Cerrejon organized the campaign to collect 
books and shelving for libraries in the communities. 

 
 
Construction  

The Rotary Club of Cerrejon constructed 2 library buildings in 
Coveñas and San José with the assistance of the parents. 

The Rotary Club of Cerrejon constructed an arbour as an 
additional classroom in Nuevo Amanecer with the help of 
parents.  

Tutoring  Each community had tutoring. Coveñas and San Jose began the 
program in February with much participation by students and 
parents. 

Nueva Esperanza, Jurimakal and Nuevo Amanecer started their 
tutoring program later and only worked with students with poor 
marks. 

 

COMMUNITY PARTICIPATION 

Action Result 

Ecological 
project 

Coveñas, San José and Nueva Esperanza had a tree-planting 
campaign and Nuevo Amanecer made a vegetable garden.  

Each community had weekly collection of recyclables. 

Each community made decorative items, didactic material and 
personal accessories from recyclable material. 



 
Productive 
Project  

This Project had two parts:   
Cultivation of corn, yuca, garlic, watermelon and melon in 
Coveñas and San José. The experience was not the best because 
of adverse climate conditions in the region. Each community made 
fencing, cleared the land, and planted, but did not receive a 
harvest from their efforts.  

Wayuu Hand-made items. 60 mothers in Pinski, Jurimakal and 
Nuevo Amanecer received thread to make mochilas, straps for the 
mochilas and sandals. The mothers finished the mochilas and are 
in the process of selling them. In general terms, the projective 
project was 50% complete with the commitment to provide results 
in 2019. 

 

STRENGTHENIN THE FACILITATORS  

Action Result 

Individual 
meetings 
 

The Coordinator had 12 meetings with each facilitator with the 
aim developing an action plan, to monitor student performance 
and program activities, and to hold parent meetings. 

Meetings of all 
Facilitators 

There were 3 Facilitator group meetings, which permitted them 
to interact, to receive the same information, and to learn about 
each other’s experiences in their communities. 

Communication 
Strategy 

The use of WhatsApp permitted the exchange of photographic 
evidence and the sharing of information. 

Training with 
the National 
Coordinator 

A 3-hour group meeting with all of the Facilitators to verify 
compliance with Program policies and processes. 

 

LA GUAJIRA  

COMMUNITY BENEFICIARIES SUSPENSION WITHDRAWAL GRADUATED *BASIC  **SUPER ACTIVE 

NUEVO AMANECER  23 6 0 1 4 12 16 

COVEÑAS 77 1 8 5 13 50 63 

PINSKI 16 2 1 1 3 9 12 

JURIMAKAL 38 4 3 3 16 12 28 

NUEVA ESPERANZA 15 2 0 1 7 5 12 

SAN JOSE  19 0 6 2 0 11 11 

TOTAL 188 15 18 13 43 99 142 

Total 100% 
 

8% 10% 7% 23% 53% 76% 

*Basic Plan: Student achieved 70% average.   
**Super Plan: Student achieved 75% average.  
 



 

 

 

GREEN LIGHT PROGRAM PROJECTION FOR 2019 

COMMUNITY 
BENEFICIARIES 

2018 
STUDENTS 

REINTEGRATED NEW BASIC  SUPER ACTIVE 2019 

NUEVO AMANECER  16 3 7 11 15 26 

COBEÑA 63 9 13 21 64 85 

PINSKI 12 0 0 3 9 12 

JURIMAKAL 28 16 16 41 19 60 

NUEVA ESPERANZA 12 4 0 11 5 16 

SAN JOSE  11 3 2 1 15 16 

NUEVOS 0 0 39  39 39 

TOTAL 142 35 77 88 166 254 

 

The table shows that 35 of the students who were suspended last year raised their 

marks to 75% and for this reason the number of students included in the program 

increased.   
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STUDENT PERMANENCE IN THE 
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COMMUNITY STUDENT FAMIL

Y 

PARENT 

SCHOOLS 

LIBRARY TUTORING* RECYCLE 

COLLECTION 

RECYLE 

REUTILIZATION 

TREE PLANTING PRODUCTIVE 

PROJECT 

COVEÑAS 63 28 5 1 28 12 1 1 1 

SAN JOSE 12 9 5 1 20 12 1 1 1 

NUEVA 

ESPERANZA 
14 7 5 1 10 12 1 1 0 

NUEVO 

AMANECER 
23 12 5 0 10 6 1 0 1 

PINSKI-

JURIMAKAL 
51 40 5 1 10 12 1 0 1 

Total 163 96 25 4 78 54 5 3 4 



Visit to la Guajira in December  

I had the opportunity to visit the program in La Guajira in December 2018 with the 

Director of CAPD. We visited all the communities to learn about their various 

projects. It was gratifying to see the advances and changes in the communities, for 

example, the cleanliness of the schools and their yards, the reutilization of recyclable 

materials, cultivation of various medicinal plants, and progress in the productive 

projects. The progress generated by the program was evident.  

The meeting with facilitators and visits to the schools showed a high degree of 

interest and, above all, that they believe in the program, in the advances made in 

the communities and with their students who have done their best to achieve 75% in 

their academic performance required for Super Plan (two uniforms) as opposed to 

the 70% requirement for Basic Plan (one uniform). 

In our meeting with the Rotary Club of Cerrejon, Rotarians demonstrated confidence 

in the program and in the results achieved. They plan to invest more in the 

development of the communities by putting solar panels on the libraries, providing 

computers that motivate students to research for their homework, and strengthening 

the ecological and productive projects.   

 

 

 

 

REPORT FROM THE DEPARTMENT OF RISARALDA  

General Results 

  

PERMANENCE IN THE FIRST TRIMESTER OF 2018 
 

 PERMANENCE INICIATED 
FIRST 

TRIMESTER 
2018 

ALFREDO GARCIA 23 17 

VILLA SANTANA 50 50 

BETULIA BAJA 23 23 

EL RETIRO 18 17 

TOTAL 114 107 
 

The Green Light program was closed in Risaralda after the first trimester of 2018. 

However, students who achieved the required marks in 2017 received their uniform 



kits in 2018. The program was closed because it was not able to achieve stability of 

student population and develop the community component.  

 

COMPARATIVE TABLE OF STUDENT PERFORMANCE 

 
 
 
 
 
 

 VILLA SANTANA SUSPENDED WITHDRAW GRADUATED FAILED THE YEAR 

2012 0 4 4 1 

2013 4 5 4 4 

2014 6 3 3 0 

2015 14 8 0 0 

2016 8 0 0 2 

2017 16 5 3 0 

2018 0 0 0 0 

 48 25 14 7 

Note: statistics from 2018 are not available because the program was closed  
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 ALFREDO GARCIA SUSPENDED WITHDRAW GRADUATED FAILED THE YEAR 

2012 0 5 4 2 

2013 2 12 6 2 

2014 1 9 3 7 

2015 3 4 0 0 

2016 9 4 0 0 

2017 12 0 1 0 

2018 0 0 0 0 

 27 38 14 11 

 

 

 BETULIA BAJA SUSPENDED WITHDRAW GRADUATED FAILED THE YEAR 

2013 4 15 7 0 

2014 3 22 5 0 

2015 1 2 8 0 

2016 3 1 1 0 

2017 5 8 0 0 

2018 0 0 0 0 
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 16 48 21 0 

 

 

 EL RETIRO SUSPENDED WITHDRAW GRADUATED FAILED THE YEAR 

2014 35 13 0 2 

 2015 3 3 0 0 

2016 3 1 0 0 

2017 5 2 1 0 

2018 0 0 0 0 

 46 19 1 2 

 

FINANCIAL REPORT  

Green Light Program Subtotal Income 

December Balance 2017 from three programs  $ 69.726.689 

Bank balance project Santander $54.148.613  

Bank balance Project Risaralda $10.301.415  

Bank balance Project Guajira $ 5.276.661  

Income received from CAPD 2018  $177.654.924 

Wire for Santander $120.359.626  

Wire for Risaralda $ 16.129.940  

Wire for la Guajira $ 39.558.411  

Other income   $    1.606.947  

Total Budget for the Green Light Program in three 
departments  

 $247.381.613 

Total expenses 2018  $206.868.399 

Expenses Santander 2018 $150.956.519  

Expenses Risaralda 2018 $  26.431.355  

Expenses la Guajira 2018 $  29.480.525  

Balance December 2018  $  40.513.214 

Balance project Santander $26.816.472  
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Balance project Guajira $13.754.417  

Total direct beneficiaries  845 

 

The following table provides detailed information on the beneficiaries and the cost 

per region.   

PROGRAM 
2018 

# 
STUDENT 

PROJECTED 
BUDGET 

EXPENSES   COST/ 
STUDENT  

EXCHAN
GE CAD 

*SANTANDER 545 
 

174.508.239 
 

150.956.519  $    276.985     2200       

GUAJIRA 188 44.835.072 29.480.525  $    137.255  2200         

PEREIRA 114 26.431.355 26.431.355 $    231.853      2200  

TOTAL 845 245.774.666 206.868.399  $   215.365  2200       

* The Budget of Santander includes the extra cost of the National Coordinator. 

 

Comparative table of the Green Light investment  

GREEN LIGHT 
PROGRAM 

# 
STUDENT 

PROJECTED 
BUDGET 

EXPENSES SAVINGS IN 
ACCOUNT CASH SAVINGS 

*2017 989 
272.844.323 203.470.005 

68.848.439 878.250 

**2018 845 245.774.666 206.868.399 40.513.214 0 

***2019 754 242.227.868 (41.500.000)  12.500.000 

*In 2017, the first National Encounter for facilitators and coordinators was held and 

the new position of National Coordinator was created. A Budget savings of 

69.729.689 COP was generated. 

**In 2018, Risaralda was active for the first trimester and was then closed due to lack 

of compliance with program policies. There was a Budget savings of 40.513.214 

COP. 

***In 2019 the Budget for La Guajira was increased because the Rotary Club of 

Cerrejon and their foundation Manos Solidarias committed to invest 41.500.000 

COP in the communities. It should be stated that the foundation already pays the 

salary of the program Coordinator of the region. Santander commits to investing 

12.500.000 COP to the program budget made up by family donations of 25.000 per 

student benefiting from the program. This money will be collected from productive 

projects. Also, in 2019, the program did not contract a company to provide uniforms 

but purchased the fabric to reduce costs. Recycling to strengthen the ecological 

project is projected as well as a family savings project.  

 

APPRECIATION 

The Green Light Education Assistance Program has been a wonderful opportunity 

to study for thousands of children and youth who are not guaranteed an education. 



For me, as the Coordinator of the program, it has been an immense joy to contribute 

in this dream, to hear the stories of young people who are thankful that the program 

helped them finish school because it wouldn’t have otherwise been possible. They 

tell me that, although they don’t have the resources to study a career in the 

university, they will continue to study and to prepare themselves so they can improve 

their conditions in life. 

Other students are thankful because, after graduating from high school, they had 

marks high enough to enter the public university. They thank God that the program 

supported them from primary school to graduation, because now their dream doesn’t 

seem so far away. They are thankful for the motivation received by the program, the 

insistence of their parents, and the cooperation of the facilitator. These reinforced 

their effort to achieve good marks even when they went through difficult times and 

wanted to drop out. The program was patient with them and encouraged them to 

push ahead. And so, they did, with a thankful heart to those who believed in them 

and to the aims of the program.  

As Coordinator, I am immensely thankful to the program for believing that Colombia 

is a country worthy enough to invest in its education. On behalf of the students who 

have graduated and those who will graduate in a few years and their families, we 

say THANK YOU and wish God’s blessings to the foundation COLMEN who 

provided the resources, to CAPD for giving this program the opportunity, and to 

FANDIC for continuing to believe in this program. Thank you to the Rotary Club 

Cerrejon for believing in the results of the program and for their support as willing 

volunteers in the communities. Thank you to the Foundation “Manos Solidarias” for 

finding resources and their commitment.  

Thank you to Martha Mendoza, Green Light Coordinator for La Guajira, for her 

dedication and commitment to raising the level of education amongst children and 

youth in the Municipality of Albania.    

Thank you to the Facilitators for dedicating their time, their effort and their 

commitment, because, without them, the program would not be the same. 

Respectfully submitted by:     
ROCIO NUÑEZ ESPINEL 
NATIONAL COORDINATOR 
 

 

 

 

 

 


