
CAPD, FRPG AND CAWST COLLABORATE TO PROVIDE TRAINING IN  

HOUSEHOLD WATER TREATMENT SYSTEMS 

 

In 2016, we wrote about our goal to provide 20,000 families with household water treatment systems through col-

laboration with Colombian entities. This newsletter will provide an update on progress toward that goal. In addition, 

we provide a report on initiatives in La Guajira, an underdeveloped region of Colombia. Bob and I are deeply satis-

fied with the dynamic leadership of our Colombian colleagues. Thanks to all for your support. Marlene  

2017 REPORT FROM THE FIELD 

 

FRPG, our partner organization led by Ivan, Rocio and Edward, are CAPD’s boots on the ground. They provide promotion, 

training, evaluation, and logistics. They document progress and keep Bob informed. In the last 2-3 

years, Eva Manzano of CAWST has spent a lot of time and energy with us, promoting, training, cajoling 

and helping everyone to move ahead with the provision of safe water. The positive energy and aligned 

interests among the 3 entities is very exciting.  Here is how we worked towards the BIG goal in 2017: 

Step I - Publicize Household Water Treatment Systems (HWTS) as a viable option. 

CAPD, FRPG and CAWST held  2 seminars in Bogota to introduce people to HWTS. The seminars showed perhaps 6 different 

filter technologies working under typical rural conditions and allowed in-depth discussion of 

the advantages and disadvantages of each one.  The seminars attracted people from govern-

ment ministries involved in developing new regulations, universities, municipal water entities, 

coffee growers, Rotarians, filter installers, community promoters, and volunteers. As a re-

sult, a few large-scale entities have indicated interest in repeating this type of seminar for 

their staff.  Excitedly, Ivan was invited to participate in a government committee developing 

the national regulations for alternative water treatment processes for families without 

“potable” water.  

Another way of publicizing the benefits of BioSand Filters to improve drinking water quality is via demonstration projects, rang-

ing from 3-5 filters in key households to small projects benefitting 50 families to larger projects benefiting 400+ families.  FRPG 

has done a number of smaller projects 

and various Rotary clubs have done 

larger projects in several states.  A 

project of any size generates a huge 

amount of interest (and demand).  Mu-

nicipal leaders take note of these initia-

tives and sometimes come to inspect 

them. Ivan and Rocio worked with 

Fundación San Cipriano to serve 50 

families in Viotá and later returned 

with guests from UNICEF who were 

suitably impressed.  Yes!!!! 
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Step 2 - Teach interested people how to build quality BioSand Filters.  CAPD, FRPG, CAWST and the Rotary Club of 

Santa Marta collaborated to train 19 people on the theory of intermittent slow sand filtration, how to build and install BioSand 

Filters, and how to solve any resulting issues.   The attendees came 

from several different states near the Caribbean coast.  Ivan and Bob 

repeated this seminar with a smaller group in Cartagena. 

Step 3– Improve the quality of existing projects.   At various 

times, Eva, Ivan, Rocio or Bob visited the filter projects in Fonseca, Iba-

gue, Viotá, and Santa Marta.  Suggestions for improvement ranged from 

catching leaking filters before shipping, to bet-

ter ways to paint the filter, and to more effec-

tive interaction with beneficiaries. 

Step 4 - Make projects easier to imple-

ment. This is an eternal preoccupation.  We have found a quality commercial provider of filter media 

which is ready to use and consistent—yippee—no more supervision and training efforts required.  Also, 

we have established a national provider for the plastic diffuser.  No more concerns about international 

logistics, dealing with customs, storing large quantities etc.  Now implementers can issue purchase or-

ders to Colombian companies.  Two more initiatives are being tested.  Many families live beyond reach, 

so we have developed a plastic filter body to replace the 

concrete filter body and make  transport easier.  This will not replace the concrete 

filter body in most projects but will have its uses for really isolated families.  Testing 

will take place in 2018.  A second initiative is to capture 

data relating to beneficiaries and project impact in an 

electronic format.  Bob has used a platform called 

“KOBO Toolbox” to permit capture of data on smart 

phones for storage in the “cloud” and for analysis with 

computers by anyone with permission.  A lot less paper 

for the Community Coordinator to carry to the field in 

her backpack and data in electronic form for potential researchers. 

Step 5—Exchanging experiences and knowledge, strengthen-

ing the network.  In late November CAPD, FRPG and CAWST spon-

sored a “learning exchange”.  Twenty people from 7 states, with vary-

ing project responsibilities and degrees of experience gathered in Bogota for 2 days.  We discussed 

all aspects of filter projects, what worked well and what to avoid.  This was a good learning environ-

ment and a great networking opportunity.  A couple years ago we started a WhatsApp group for 

filter implementers.  This tool and the learning exchange really helps get answers quickly.  These 

enthusiasts are now friends and  feel comfortable asking for advice. 

So from the above you can appreciate that  we (CAPD, FRPG, CAWST and various Rotary Clubs) 

are laying the groundwork to meet the CAPD goals. 
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Community Based Rehabilitation (CBR) was only one of the 3 projects CAPD currently has running in Albania in partnership 

with our partner, Foundation Manos Solidarias (Rotary Club of El Cerrejon). CBR is a complex concept, but if you imagine civi l 

society from all walks of life coming together to press government to comply with laws regulating access to services, including 

those for the most vulnerable, you have the idea. CAPD contracted FANDIC to implement the project and they did a superb 

job. The project was supported by a matching grant from the Community Initiative International Development Fund of the Al-

berta Government.  Our workshop leaders were from FANDIC and the Disability Network of Santander, and our local CBR 

Coordinators were from Foundation Manos Solidarias and the Rotary Club. Thank you to all!   

Three workshops were held in which 24 participants from rural and urban zones (teachers, people with disabilities, parents, 

academia) learned, analyzed, organized and planned. In the process, they became empowered to act.  The project was so suc-

cessful that a follow-up project is being planned for 2018.  

One participant, Amanda, wrote in her evaluation: “These workshops help us to become aware and to learn about the law and 

rights of people with disabilities. They prompt us to commit ourselves more each day to be leaders and to support others in 

need. They help us to be agents of change in our communities. These workshops lead to great personal growth, they make us 

more aware and we learn from all the life experiences shared by the participants.” 
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GREEN LIGHT EDUCATION ASSISTANCE PROGRAM 

Another CAPD program in Albania is the Education Assistance program, which is as much about community develop-

ment as about providing  assistance to hard-working students. The impact of our program seems to be the greatest 

where the resources are the fewest, that is, in rural areas. Community capacity grows as the facilitators, often mothers 

of children in the program, organize events linking parents with the school. Facilitators receive encouragement and 

training by regional coordinators, who in turn are guided by our national coordinator, Rocio Nuñez.  In April, Rocio 

held a 3-day encounter with 30 facilitators and coordinators from our three regions: Santander, Risaralda and La Guaji-

ra.  It was a valuable time of sharing experiences and planning to meet future challenges.  In 2017, Green Light support-

ed 250 students in Albania, 195 students in Risaralda, and 540 students in Santander. This program is supported by the 

COLMED FUND of the Calgary Foundation.  



CONNECT WITH CAPD 

Email:  capd2001@gmail.com   

Website:  www.capdcalgary.org  

Blog:   www.capdcalgary.org/blog-en 

CAPD is planning to raise an estimated amount of $250,000 this year. Our costs to raise these funds are estimated to be $20,000. The money raised will go to 
support the projects and programs of CAPD in Colombia.   
 

DONATE BY CHEQUE TO: 

CAPD 

44 Scanlon Place NW 

Calgary, AB T3L 1V8 

DONATE ON-LINE TO SUPPORT A PROGRAM OF YOUR CHOICE 
 

Donate on-line using Canada Helps: www.canadahelps.org or use the Canada Helps button on our web page 

www.capdcalgary.org.  Albertans can donate through ATBCares www.atbcares.com. Corporate employees can 

also donate through www.benevity.org.  

 

CUSTOM STROLLERS 

Provision of custom-built strollers and walkers to children who need special help, is our third program in Albania. 

The strollers are designed to provide comfort and security to children with multiple disabilities living in rural are-

as. ASODISPIE, an association of people with disabilities, builds the strollers, making this project a WIN-WIN—

people with disability earn an income while creating a product that benefits others with disabilities. Strollers are 

provided in a cost-sharing arrangement between CAPD and the Rotary Clubs of el Cerrejon and of Ronda del 

Sinú in Montería.  

Luis is as “happy as a clam” in his new stroller. 

First thing his family did, was take him to the 

market to show him off to friends and neigh-

bours.  

Green Light Program (continued) 

These Wayuu children are primary students in the program. The girls 

wear uniforms styled after traditional dress for women. Primary stu-

dents receive tutoring sessions from secondary school students support-

ed by Green Light, to help them with courses such as Spanish, a second 

language for these children.  


