
FUNDACIÓN RED PROYECTO GENTE (FRPG)  

CAPD Partners in  Promoting and Implementing Safe Water Projects  

 

In May of 2016, the CAPD Board defined new program and administrative goals to be accomplished by 2020. By far 

the most ambitious of these goals was to make safe water available to 20,000 families through collaboration with a 

variety of Colombian entities. This implies a huge increase in production seeing that  upwards of 4,000 have been 

provided to date. This newsletter features progress towards our Safe Water Program goals as well as highlights new 

initiatives in La Guajira, an underdeveloped region of Colombia.  

2016 REPORT FROM THE FIELD 

 

The goal to scale up the Safe Water Program forced us to think about how to accomplish it with-

out a huge influx of donations or personnel.  Our conclusion was to: a) form a qualified team of 

Colombians, b) train community workers in existing and new project teams, and  c) make the pro-

jects easier for interested groups to implement without sacrificing quality.   

 In October CAPD signed a collaboration agreement with FRPG, a group of professionals with 

experience in water and sanitation, and a strong interest in helping rural families without access to 

safe water.  FRPG has 3 partners: Ivan Castro is an environmental engineer with a Masters de-

gree.  He has held teaching and administrative positions at the university level and has designed 

and implemented small water and sanitation projects in various parts of Colombia.  Ivan is married 

to Rocio Robayo, President of the Foundation.  Rocio has a Ph.D in Food Science & Technology, 

has been a lecturer at a couple universities and has coordinated a number of rural community 

projects.  Edward Jaimes is an environmental and sanitation engineer with a specialization in 

environmental management.  He has extensive experience in design, implementation and manage-

ment of water treatment systems.   

IVAN 

ROCIO 

EDWARD 

CAPD and FRPG collaborated in a pilot project to serve 102 families in the state of Boyaca.  For FRPG, it was a great introduc-

tion to the BioSand filter and its implementation challenges thus giving them valuable experience for the future.   
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Our second initiative was to train community workers already working on projects as well as those beginning new 

projects. Eva Manzano  from CAWST (Centre for Affordable Water & Sanitation Technology), an international chari-

ty that teaches all aspects of household water treatment and sanitation for households, had accompanied Bob on 

some of his monitoring visits. During these visits, they found considerable variability in the effectiveness of the com-

munity portion of the projects. As it was an issue too obvious to ignore, CAWST & CAPD put on a training work-

shop for Community Coordinators titled “Delivering Effective WASH Training” where WASH stands for “water, san-

itation and hygiene”. This workshop was held in November with Eva as the workshop leader.   

 

Fourteen people from five states attended and the six days of training in Facilitation and lesson planning was a very 

positive and useful experience for everyone.  A couple weeks after the training everyone changed their methodology 

of teaching WASH - a lot less use of PowerPoint and lectures and more participatory learning sessions.  A big “thank 

you” to Eva for her energy and cheerful approach to teaching us.  More training topics are being planned. 

 

The initiative to make the projects easier for interested groups to implement without sacrificing quality, is just in its 

initial stage. You will hear about it in 2017.  

 



New Initiatives in La Guajira  
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You may ask how CAPD makes decisions to expand programs in Colombia. Is it an executive decision at the Board 

level or does it happen quite organically through contacts? You guessed correctly if you chose the latter. A good 

example is our expansion in La Guajira. We started with the Safe Water Program in 2008 by partnering with the 

Rotary Club of El Cerrejon and, as time went on, the Rotarians identified new areas for CAPD to be involved. Thus, 

in 2016, our Green Light Education Assistance Program was extended to four indigenous Wayuu community 

schools. We adjusted the program slightly to meet current conditions in the schools, to respect Wayuu culture, and 

to motivate the students.  We are pleased with the response of the communities in the first year and are planning 

new initiatives to stimulate academic performance and community involvement for next year.  
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CAPD partners with Colombian organizations to accomplish our goals. This way of working is consistent with our 

mission to build community capacity and sustainability. After 15 years, we now have a partner who is a leader in their 

field and capable of transferring knowledge to other communities. This leader is FANDIC. For CAPD, it is the realiza-

tion of a long-term goal and is very exciting.  

Although Canadian funding is still required, it is now shared with Colombian entities. Our goal is to increase the level 

of Colombian funding, another important step in sustainability. Presently, funding for the Safe Water Program and 

Custom Stroller project are a joint CAPD/Colombian Rotary initiatives.  The Education Assistance program is funded 

by the COLMED FUND at the Calgary Foundation and Canadian donors. The students above are thankful for the  

support received, as are we.  THANK YOU.  

http://www.facebook.com/pages/CAPD/128460750639598


CONNECT WITH CAPD 

Email:  capd@shaw.ca    

Website:  www.capdcalgary.org  

Blog:   www.capdcalgary.org/blog-en 

Facebook:  www.facebook.com/pages CAPD/ 

CAPD is planning to raise an estimated amount of $250,000 this year. Our costs to raise these funds are estimated to be $30,000. The money raised will go to 
support the projects and programs of CAPD in Colombia.   
 

DONATE BY CHEQUE TO: 
CAPD 

44 Scanlon Place NW 

Calgary, AB T3L 1V8 

Tel: 403 202 0673 

DONATE ON-LINE TO SUPPORT A PROGRAM OF YOUR CHOICE 
 

Donate on-line using Canada Helps: www.canadahelps.org or use the Canada Helps button on our web page 

www.capdcalgary.org.  Albertans can donate through ATBCares www.atbcares.com. Corporate employees can also 

donate through www.benevity.org.  

 

New Initiatives in La Guajira (continued) 

 

Our second new initiative in La Guajira was to provide five children with custom strollers provided in a joint 

CAPD/Rotary Club of El Cerrejon project. Three of the five children were from rural Wayuu communities. 

Check out that happy smile!  

Christmas came early for Robinson. This 11-year 

boy was one of the Wayuu children to receive a 

stroller made just for him.  

 

His family met us bristling with excitement and 

anticipation. They didn’t know what the stroller 

would be like, but hoped it would be better than an 

old broken-down wheelchair three times his size.  

 

Robinson is a boy with a lot of physical problems. 

But you can tell by the light in his eyes and the 

smile on his face, that he loves his wonderful gift.  

 

The condition of children like Robinson is a matter 

of concern. How can we activate local government 

to improve social services for children like him in 

the future?  

 

After months of reflection and discussion, we de-

veloped an exciting  project to begin in 2017, so 

stay tuned for more news on this topic.  

http://www.facebook.com/pages/CAPD/128460750639598

